THE
UNSTOPPABLE

YOU

LEARNING SESSION




WHO WAS THE
FIRST LEADER YOU ADMIRED?

ALEXWEBER
ALEX
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WHAT DO YOU REALLY WANT?




POSITIVE
PERSEVERENCE



POSITIVE ENERGY 7%,

M “CONSISTENTLY IMPROVES PERFORMANCE."”

UNIVERSITY OF
MICHIGAN

ALEXWEBER



POSITIVE ENERGY .~

“CONSISTENTLY IMPROVES PERFORMANCE."”

889 “INCREASES PRODUCTIVITY BY 13%"

ALEXWEBER






LIFE TRUTH:

PEOPLE DON'T SEE IT
UNTIL THEY SEE IT
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WHAT DO YOU REALLY WANT?




Bravelv share




! UNSTOPPABLE
ACTION-PLAN

| REALLY WANT




&
‘




WHAT IS YOU?




WHAT IS YOU?



EXTERNAL & INTERNAL









!! UNSTOPPABLE
ACTION-PLAN

| REALLY WANT

> BUT STOPPING ME IS
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WHAT WILL YOU COMMIT TO?

WEBER



WHAT THIS COULD MEAN WHO NEEDS YOU?

\ / YOUR GIFTS

WHATTHIS MEANS NOW o
MOTIVATIONS TO

COMMIT

INESY
WEBER



YOUR
CHALLENGES
CREATE

YOUR GIFTS




























TACTICAL






WHAT’S YOUR BIGGEST
FLOAT?










Broken hand and
icture that | don’t
ike from April 2020







RECAP

You know what you really want,
what’s stopping you, and
what you can do about it.




RECAP

WILL YOU DO IT?

For you, and the people who need you.




UNSTOPPABLE
ACTION-PLAN

| REALLY WANT

> BUT STOPPING ME IS

|COMMITTO

Signed by YOU & Dated ALEX
WEBER



HOW CAN WE BEST
SUPPORT YOU?







CHOOSE YOU






LEADERSHIP PILLARS
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CLEAR

CARING

CURIOUS

CONFIDENCE
COMMITTED
CULTURE

CONGRUENT
CULTIVATING

COURAGEOUS 1..2..3..4...5...6...7...8...9...10
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